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CCAR and Integration into

Risk Management

The Economic Growth, Regulatory Relief, and Consumer Protection Act, commonly referred

to as the “Crapo Bill”, was signed into law on May 24, 2018 and is designed to roll back parts

of the Dodd-Frank Wall Street Reform and Consumer Protection Act, including capital and

stress testing requirements for U.S. bank holding companies (“BHC”). These amendments to

Dodd-Frank Act, originally passed in 2010 in the wake of the 2008 Financial Crisis, mark the

most significant steps toward regulatory relief for banks deemed “too big to fail” and signal

opportunities for future legislative easing. Provisions include:

The Federal Reserve Board (“FRB”)

introduced the Comprehensive Capital

Analysis and Review (“CCAR”) Exercise in

2011 as a tool to evaluate a bank’s capital

planning processes and ensure its

resiliency, operational proficiency, and

capital adequacy during times of economic

stress. By 2018, 35 banks, including 6

intermediate holding companies (“IHC”) of

foreign banking organizations (“FBO”),

participated in the FRB’s annual CCAR

Exercise.
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BANKS PASSED: 

NO OBJECTION TO THE 

CAPITAL PLAN

BANK FAILED: 

DUE TO QUALITATIVE 

CONCERNS

Federal Reserve releases results of Comprehensive 

Capital Analysis and Review (June 28, 2018)

❖ U.S. BHCs with total consolidated assets of $250BN+ will, at minimum,

perform CCAR and the Mid-cycle Stress Test (jointly, the “Capital

Exercises”) through 2019

❖ U.S. BHCs with total consolidated assets of $250BN+ may have less

frequent Capital Exercises filing requirements for 2020 and beyond

❖ The FRB will continue to run supervisory stress tests annually for U.S.

BHCs with total consolidated assets of $250BN+
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With the recent passing of the Crapo Bill, banks are expecting relief in the coming years from

certain aspects of the Dodd-Frank Act, which since inception had been widely perceived by

critics as over-stringent and over-complex. Additionally, as banks’ initial CCAR programs are

maturing and moving from build to business-as-usual, firms are proactively demonstrating to

regulators greater assimilation of processes initially developed for the Capital Exercises into

day-to-day risk management practices. Despite changes to the regulatory environment,

which remain open for further interpretation and legislation, several underlying

components of an institution’s CCAR program remain integral to maintaining a prudent

and sound risk environment; considerations include, but are not limited to:
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RISK IDENTIFICATION
How do banks ensure that the process by which they identify current and 

potential risks is thoughtful, dynamic, and reflective of exposures and business 

activities?

INTERNAL CONTROLS
Is there a sound internal control framework and does it both detect and prevent 

processing and execution risk, cross-process dependency risk, and project risk?

MODEL RISK
As banks continue to develop complex and statistical-based models, are they 

developing and validating alternative benchmarking models and those models 

which may be based on expert judgment and business assumptions?

INFORMATION TECHNOLOGY
How do banks integrate forward-looking technology solutions that promote the 

creation, maintenance, and automation of data and processes integral to 

regulatory and management reporting?

INTERNAL AUDIT
Can banks confidently provide independent assurance of the effectiveness of 

their controls and confirm the processes have been executed as expected?

DATA GOVERNANCE
How do banks ensure quality, completeness, and consistency of data required 

for key reporting?
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As the regulatory environment is continuing to evolve, and in order to maintain transparency

and fiduciary responsibility to their shareholders, banks should be actively demonstrating

continuous process improvement and carefully consider how to properly integrate and

leverage those tools initially developed for capital planning and capital adequacy into day-to-

day risk management.

Gartland & Mellina Group has assisted clients in the creation and implementation of an end-

to-end CCAR program, including the establishment of core program elements, the

development of underlying capital planning processes, and the expansion and integration of

key risk management practices into BAU. We welcome you to a discussion to assess your

institution’s current capital planning processes and determine future opportunities for

enhancements and integration into your risk management program.

CCAR and Integration into

Risk Management



About GMG
Gartland & Mellina Group was formed by a team of professionals with an

average of 25+ years’ experience within the Financial Services Industry. Our goals

and operating objectives are:

• To partner with our clients as their “Trusted Advisor.” We support every

engagement by leveraging our business knowledge with our operational and

technological experiences to drive cost-effective and revenue-enhancing

solutions.

• To be fully accountable to our clients. Every Partner within our organization

is assigned to an account and is an integral part of the delivery team and an

active participant on every engagement for that client.

• To collaborate with leading-edge technology companies. We work towards

transforming their offerings into viable, profitable and operationally efficient

solutions for our clients.

Headquartered in New York. Clients around the globe.

The financial world is truly global, and GMG is well-positioned to meet your

company’s global needs through our management consulting practice and its

network of worldwide alliance partners.

Our Mission

Our mission is to apply our industry knowledge and wide range of experience to

deliver viable, measurable, and lasting client solutions. At GMG, we inspire

commitment, innovation and teamwork while providing efficient and effective

strategies, which enhance our clients’ opportunities for success.

Our Approach

We are a Management Consulting Organization that provides a variety of services

through a “Practice Structure”. Each practice is staffed by professionals who have

extensive industry knowledge, diverse experiences and backgrounds, and

program management capabilities, which lead to innovative solutions and

viewpoints from different angles.

Our Responsibility

The work we perform and how we accomplish the work have lasting impacts to not

only our clients, but also to the broader communities and various markets in which

we operate. In addition to providing sustainable solutions for our clients to help

them better serve their clients and communities, we invest in our own local

communities through philanthropic initiatives and volunteering activities.


